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Bishop’s Report to the Synod 

 2021 Central States Synod Assembly  
 

In March of 2020, I wrote a letter to the congregations of this synod recommending that we “pause” in person 
gatherings as we began to deal with the reality of the Covid19 pandemic that has lasted much longer than a 
“pause” and is still very much a reality of our lives.  In response to the pandemic as a synod we (myself and my 
staff): 

• Provided resources, guidance and support for congregations and ministries to navigate through 
the challenges of moving much of their ministry online.  

• Shared the gospel and invited people into theological reflections through weekday Facebook live 
“pause and pray,” sermons from myself and bishop’s associate, Rev. Dave Whetter, and special 
synod worship experiences during Christmas.  

• Held our Fall Theological Conference and Boundary Workshops online. 

• Continued to work with congregations in the call process, as well as assist them in planning and 
visioning.  

• Connected with rostered ministers, SAMs, and other congregational leaders to care and offer 
support. 

• Created a new part-time position on the staff, Director of Lay Ministries, to work with our Parish 
Ministry Associate Program.  Rev. Adam Wutka took on these responsibilities on November 1, 
2020.  

In other words, we continued to be the church together for the sake of the world - 160 congregations and 
worshipping communities, three campus ministries, two outdoor ministries, and numerous ministry partners 
across two states.  
 
But we did more than “respond” to the pandemic.  We discovered and learned new ways of being church 
together for the sake of the world by: 

• Using technology to gather across the synod to connect with one another and continue to do the 
business of the church.  Our synod council, endowment, candidacy committee meetings all take place 
on zoom.  We provided bi-weekly and then monthly times for rostered ministers to gather around a 
variety of topics.  

• Proclaiming the gospel beyond the confines of those gathered in our buildings, creatively providing 
online worship experiences to reach more people.  Even while returning to their buildings, many have 
continued to live-stream or video their worship services.  

• Giving generously to support the work of local congregations and ministries, as well as the wider 
church.  Mission support from congregations was more than in the previous year!   

• Recognizing and wrestling with the inequities and fractures in our communities, particularly around 
racial justice.   
 

While there is a deep longing to return to the ways thing were (before the pandemic), these months have been 
an apocalyptic experience; not in terms of the “end of the world” but as a pulling back of the veil and revealing 
the “under belly of reality.” (Richard Rohr).  As challenging as these times months have been, as much grief and 
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loss people have experienced in so many ways, this is an invitation not to return to what was normal, but to 
move forward to God’s new creation, a way that is more loving and just.   
 
Seeing this an apocalyptic time, paying attention to what has been revealed, the realities of our world, I have 
worked with and supported the following initiatives:  

• Faithful Innovations – training key leaders who will work with congregations to engage in faithful 
experiments that will connect people with God, one another, and their communities. (Our Directors 
for Evangelical Mission have taken the lead on this and along with three other individuals gone 
through the training.)  

• Leadership Development – trained key leaders who will work directly with congregational councils, 
including during times of transition, to discern their purpose and goals as a community of faith. 
(Bishop’s Associate, Dave Whetter has recruited two other individuals who have completed more 
extensive leadership training and plans to recruit more individuals.)  

• Earth Charter – a team who will help engage congregations in actions for a thriving earth.  (Ben 
Perrin, a synod staff position supported by a grant from Lutheran Disaster Response, is working with 
the team from Lutherans Restoring Creation.)  

• Racial Justice Team – sponsored educational opportunities and worked on resolution that calls the 
whole synod into more intentional work and actions.  

• Partnering with other judicatory leaders to advocate for justice through local initiatives as well as 
Kanas Interfaith Action and Missouri Faith Voices.   

• Developing and adopting a new mission statement for the synod – United with Christ in Baptism.  
Traveling the way of Jesus.  Joining in God’s reign of justice and radical love.  

 
I will be saying more about the new mission statement in my oral report to the assembly and providing 
resources for congregations and other ministry settings to engage in deeper study and conversation regarding 
the different components of the mission statement.  While this past year has been challenging and exhausting in 
many ways requiring changes from the way we “normally” do things, it has also given us the opportunity and 
freedom to engage in new practices.  Congregations have been resilient and creative, generous and caring for 
one another and for those in their communities.  In the midst of deep divisions, people have continued to 
gather, in a variety of ways, to be the church and been supportive and appreciative of the ministry we do 
together.  I appreciate the opportunity to serve in this call and the help and leadership of my staff and the synod 
council as I continue to listen to where God is in the midst of our synod.  

 
 

 
Bishop Susan Candea  
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